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“I DRINK AND I KNOW THINGS”
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“YOU KNOW NOTHING JON SNOW”
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  One year ago...
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Collect feedback

Visualize it (Miro)

Share it

Create action points
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 Teams
 Product mng.
 Leadership style

 1:1  
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 What is your team vision?

???
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1:1 mentoring
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 Share your team vision
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 Build self-organized teams
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 Build cross-functional team
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 Align people
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 Align people

Happy 

Wednesday
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 Engage people
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 Engage people

Black 

Sheeps
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 Let people grow
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 Let people grow

Looong 

Coffee
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Manager
Scrum 
Master



Scrum Masters

Find right way to make them listen

Make them see the room for 
improvement

Give them instant and continuous 
feedback

Don’t expect they know - mentor 
them

Be persistent and keep pushing

Takeaways



Scrum Masters

Find right way to make them listen

Make them see the room for 
improvement

Give them instant and continuous 
feedback

Don’t expect they know - mentor 
them

Be persistent and keep pushing

Managers

Free yourself from previous 
successes

Restart your learning habits

Welcome feedback to enforce the 
learning loop

Lose your ego and listen

Takeaways
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Cooperation is worth it!


