a avast

Why cooperation between
Scrum Master and Management
matters
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Kanban board
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What is your team vision?
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1:1 mentoring
Feedback
Reading books
Waltching videos
Training courses

Team vision workshop




Share your team vision
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Engage people
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Let people grow
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LELCEWEVE

Scrum Masters

Find right way to make them listen

Make them see the room for
iImprovement

Give them instant and continuous
feedback

Don’t expect they know - mentor
them

Be persistent and keep pushing
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Scrum Masters

Find right way to make them listen

Make them see the room for
iImprovement

Give them instant and continuous
feedback

Don’t expect they know - mentor
them

Be persistent and keep pushing

Managers

Free yourself from previous
successes

Restart your learning habits

Welcome feedback to enforce the
learning loop

Lose your ego and listen
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Cooperation is worth it!




