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MARJAN POURAN

< Business and Technology delivery executive

+*» International experience in diverse business
sectors: Banking, Entertainment, Technology,
Telecommunication, News Agency,

Engineering, Stock Market

+*¢* Director of Transformation at TD Bank

*¢ Board of director at Scrum Alliance




INFRASTRUCTURE ENVIRONMENT

Categories

» Environment Provisioning

» Currency projects

» Vulnerability and Patching
» Risk Management

» Introducing New Technology

> Data Center Colocation and

Migration




AGILE FOR INFRASTRUCTURE PROJECTS?

Business Leaders Focus and Concerns

v Productivity
v Resource utilization

v Budget allocation constrains .
Delivery Model

& Shared Services

o .
|q I ?' # Ticketing Based Workflow (ITIL)
#Vendor and Contractor Oriented



BEFORE DEEP DIVE

Typical Canadian Commuter Experience 1?’

Typical Elements

Concrete Pavers
Permeable Joint Material

Open-graded
Bedding Course

Open-graded
Base Reservoir

Open-graded
Subbase
Reservoir

Underdrain

system (As required)
Optional Geotextile
Components Under the Subbase
Uncompacted
Subgrade Soil
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DATA CENTER COLOCATION

Elements to move:

1) Network [Switch, Fiber, Cache]

2) Compute Power [Server, RAM,
CPU]

3) Storage [SAN, NAS]

4) Security Equipment [Firewall,
Log Server, SOC, SIEM]




AGILE WAY
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ADOPTION BENEFITS

o Cost Avoidance : 20%

o Throughput Increase : 3X

o Enhance Delivery Quality : 35%

o Employee Satisfaction

o Stakeholder Management and Transparency

o Risk Management

Business Impact
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