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Agile Operations

Agile Principles and Practices
Scrum Masters

Education

Coaching

We enable delivery teams to build innovative products that satisfy our
customers.
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SAP Concur Agile Maturity Model
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- Backlog reflects strategy
- In lockstep with stakeholders

- Vision statement

- Backlog
- Definition of Done
- Estimation poker

- Definition of Ready

- Affinity mapping

- MVP

- Reduce specialization
- Baseline estimation

- Scrum of scrums

- Monolithic specs
- Prototypes

- Decouple flow from style

- User story mapping
- In sprint usability studies
- Staggered UX/team sprints

- JIT specs/No redline
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What’s next in continuing to help teams with their Agile Journey?

Expand Agility outside Agile teams
Continuing to evolve our metrics
Self-direction

Achieving consistently



SAP Concur

Contact information:

Shelkim Crotty

Manager, Agile Operations
1919 Gallows Road Suite 800
Vienna, VA USA 22182

1+703-506-7699 x-203654

THE BEST RUN w



Follow all of SAP Concur

Learn more at
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials.
The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional

warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation,
and SAP SE'’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and
functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason
without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they
should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names
mentioned are the trademarks of their respective companies.

See www.sap.com/corporate-en/legal/copyright/index.epx for additional trademark information and notices.
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