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Illusion
Something that deceives by producing a false or 
misleading impression of reality.
The state or condition of being deceived; misap
prehension.
An instance of being deceived.
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Why do we create 
illusions? Im
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The illusion of Agile Im
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Deliver more and more 
”stuff”
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Focus only on tools and 
mechanics
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Are you able to deliver 
working and valuable 
software every week?
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— Ron Jeffries



Agile is a Mindset Im
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— Steve Denning



Ask yourself

Are we taking small steps, evaluating 
them, learning from them and feeding it 
back to subsequent steps we make?

Or are we just imposing a different set of 
processes and tools?
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illusion of Leadership / Management

illusion of Visibility

illusion of Competence

illusion of Delivery

illusion of Quality

illusion of Collaboration
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Other common illusions...
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Want to learn more?
Visit http://sabotage.space/illusions
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www.williamstechnical.com

Tomas Kejzlar

! tomas.kejzlar@gmail.com
#@lightinmeadows
" tomas Kejzlar
$ tomaskejzlar


