Shut Up and Play Yer Guitar

David Hussman will be standing in for Frank Zappa
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We learn through adversity
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We learn through comparison




Learning from success (label free agility)
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Musicians learn by
practicing, jamming,
recording, listening

and repeating

So where’s the comparison?

Shut up
and !

( XP, Wiki, FIT,
Federated Wiki )




Ward teaches and learns
by doing ...

... and reflecting on the past

Manifesto for Agile Software Development

We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:
Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

That is, while there is value in the items on
the right, we value the items on the left more.

The Good, the Bad, and the Ugly

So what have we really done?
( what can we learn from the past?)




“That’s not how we do Agile”

“Were doing it by the book”

“They’re trying to do pure Scrum”

Loving the process over loving the results

We learned to shift ...

from 10% of 100% to 100% of 10%

from hourswork to working code

from testlying to testdriven

from how much? to how valuable?

We learned to shift ...

from talking about documents,

to focusing on use and users.




Where are we today?
( challenging our learning )

How much process is enough?

Dude’s Law: Value = Why / How

From continuous integration ...
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Problem: unknown

Solution: unknown

... to continuous delivery and learning




From User Story to User Centered

user - use - context

From software development ...

... product development and product learning

Looking Forward to the Future
(where Devdam is going )




guide the Devdam producers




Slicing Helps Cross Cut Time Zones
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important tool in outloud your procuct
your toolkit

Thin Sliced Discovery in Action
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Where can we go?

( what questions will help us learn?)

My questions for Devdam learning

How much process is enough?

What is the next best investment?

What do we need to learn next?

FromIlQto EQto CQ

Learning is the New Currency
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Cutting an Agile Groove: The Live Sessions IEEEE

Cutting an
Agile Groove

david.hussman@devjam.com
www.devjam.com
@davidhussman




Shut Up and Play Your Guitar
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