


Dev to QA 

1:1 



Dev to QA 

2:1 



Dev to QA 

3:1 



Dev to QA 

∞:1 



Uri Nativ 
VP Engineering & Site Manager 

Klarna Tel Aviv  



SAFE & SIMPLE 
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3 steps to QUALITY 



The ABSURD in 
having a QA org. 



a WALL between 
ACTIONS and 
CONSEQUENCES 



devs are 
LAZY 



our job is NOT  to CODE 
our job is NOT  to  TEST 
we are software engineers 
we SHIP software that 
SOLVES problems                     



1 2 3 

3 steps to QUALITY 



2 3 

3 steps to QUALITY 

1 NO 
QA 



N
um

be
r o

f b
ug

s 

Time 

High Medium Low 

BUGS over TIME 



N
um

be
r o

f b
ug

s 

Time 

High Medium Low 

BUGS over TIME 



N
um

be
r o

f b
ug

s 

Time 

High Medium Low 

BUGS over TIME 



N
um

be
r o

f b
ug

s 

Time 

High Medium Low Micro 

BUGS over TIME 







zero BUGS policy 

fix ALL bugs 



BUGS first 
FEATURES second 

zero BUGS policy 



DELETE bugs 

zero BUGS policy 



2 3 

3 steps to QUALITY 

1 NO 
QA 



3 
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1 NO 
QA 2 

ZERO 
BUGS 
POLICY 



Cost of fixing 

BUGS 
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TEAR DOWN 

the wall 
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