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Dev to QA
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Dev to QA
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QA without QA



Quality Assurance

QA without QA

DA org
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The ABSURD in
having a QA org.
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devs are




our job IsNOT to CODE

our job ISNOT to TEST
we are software engineers
we SHIP software that
SOLVES problems
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Number of bugs

BUGS over TIME

THigh ®*Medium ®low




BUGS over TIME

THigh ®*Medium ®low

Number of bugs




BUGS over TIME

THigh ®*Medium ®low

Number of bugs

Time



BUGS over TIME
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Number of bugs
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LERO

DUES policy




fix ALL bugs

zero BUGS policy



BUGS first

FEATURES second

zero BUGS policy



DELETE blgs

d0d

A o

zero BUGS policy
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Lost of TIXIng

BUGS




Cost

COST of bug fix

150x
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Requirements Design

Phase detected

oduction



COST of bug fix

Phase detected



1 YEAR :

Requirements




Requirements

Test

Production



Requirements




1 WEEK /

Requirements




HOURS
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COST of bug fix

Phase detected






3 steps to QUALITY

"'NO |(ZERO|[ oy
BUGS 3
QA | lpoLicy




3 steps to QUALITY

NO | (ZERO|(sHoRT

BUGS FEEDBACK
QA | lpoLicy) | LOOP
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