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Goals of Planning 



Role of the Management 
Product / Architecture / Project  
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Planning Horizon Tool 

Contact	
  
Tomas	
  Krejzlik	
  for	
  
more	
  details	
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What Is? 
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Planning	
  Horizon	
  Tool	
  is	
  used	
  for	
  visualiza:on	
  of	
  scope	
  in	
  :me	
  (date/

horizon/long	
  term	
  vision	
  when	
  approx.	
  the	
  scope	
  could	
  be	
  finished).	
  It	
  

is	
  not	
  “planning”	
  tool	
  …	
  Planning	
  is	
  done	
  by	
  using	
  this	
  tool	
  

con2nuously	
  from	
  sprint	
  to	
  sprint	
  

Planning	
  	
  Horizon	
  was	
  made	
  based	
  on	
  MS	
  Excel	
  and	
  Jira	
  REST	
  API	
  

connec:on	
  to	
  Jira.	
  It	
  gives	
  a	
  user	
  more	
  freedom	
  to	
  play	
  with	
  any	
  of	
  

data	
  without	
  affec:ng	
  Jira	
  database	
  (no	
  write	
  access	
  to	
  Jira).	
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Intro 
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  Sprint	
  n	
   Sprint	
  n
+1	
  

Sprint	
  n
+2	
  

Sprint	
  n
+3	
  

Sprint	
  n
+4	
  

Sprint	
  n+5,6,7,	
  …	
  

Scope	
  

Horizon	
  
sprint	
  

Stability	
  coef.	
  (1-­‐100%)	
   Requested	
  project	
  
deadline	
  

Feasible	
   Not	
  Feasible	
  	
  

Team	
  capacity	
  coefficient	
  is	
  calculated	
  based	
  on	
  physical	
  team	
  
capacity	
  and	
  visibility	
  for	
  upcoming	
  sprints	
  (%).	
  
	
  
Stability	
  coefficient	
  is	
  used	
  for	
  long	
  term	
  projects	
  where	
  some	
  
stabiliza:on	
  phase	
  is	
  required.	
  E.g.	
  70%	
  of	
  :me	
  consumes	
  
implementa:on,	
  30%	
  of	
  :me	
  stabiliza:on.	
  For	
  well	
  organized	
  
scrum	
  team	
  the	
  coef.	
  should	
  be	
  	
  100%	
  (means	
  no	
  stabiliza:on	
  
phase	
  is	
  required,	
  all	
  done	
  during	
  the	
  sprint).	
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Calculation 

13 

Calculated	
  
sprint.	
  

Calculated	
  
sprint	
  finish	
  	
  
sprint.	
  

Feasible	
  scope.	
  

Non	
  feasible	
  
scope.	
  

Sprint	
  
containing	
  the	
  
horizon	
  
deadline.	
  

Sprint	
  n	
  

Planning	
  Horizon	
  tool	
  visualisa:on	
  (calculated):	
  

Issue	
  split:	
  

Sprint	
  n+1	
   Sprint	
  n+2	
   Sprint	
  n+3	
   Sprint	
  n+4	
  Sprint	
  

Issue	
   Sprint	
  n
+2	
  Sprint	
  n	
   Sprint	
  n+1	
  

Assigned	
  team	
  sprint	
  capacity	
  
Es:mated	
  issue	
  
finish	
  sprint	
  	
  

Issue	
  length	
  

Issue	
  split	
  between	
  2	
  sprints	
  



Q&A 

More info kari.penttila@avg.com or tomas.krejzlik@avg.com 


