
Why not to leave managers alone?

TRANSFORMATION, 
TRANSFORMATION, 
TRANSFORMATION…
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WHO IS PALO?

https://www.linkedin.com/in/pavolblaho/

• IT guy

• SCRUM Master

• Agile Coach

• Agile Evangelist

• Career and Life Coach

• Biker

• Musician

• Father of teenagers


https://www.linkedin.com/in/pavolblaho/


Member of



RESULTS OF TRANSFORMATION

Better prioritization and decisions – less stress

Better control of activities



LET'S START TRANSFORMATION









It’s clear?

Does it make sense to all?

Are people ready for the role of
    Product Owner,

Agile Leader?







Resistance

We can not loose experts


SCARED MANAGERS BECAUSE OF….

Lost

Fears



3 STAGES OF CHANGE ACCEPTANCE

Don’t touch me, because 

management, regulator, shareholders…

Usually, 3 months


Don’t touch me,  because

 I’m already Agile

Why are you 

doing this to me?





Slowly returning to old fashion company

I survived

It’s done
I know what to do

It was just another

 transformation

I’m already Agile



Transformation…


… never ends




RETURN ON 
EXPERIENCE
Just my tips



FINDING RIGHT ROLES FOR RIGHT PEOPLE

Everyone is needed for something


Over-communicate


Ask people about          
their needs


Find talents



WHAT TO DO? – EDUCATION

Never ending education


CFO asks CEO: “What happens if 
we invest in developing our people 
and then they leave us?” 


CEO: “ What happens if we don’t, 
and they stay?”



WHAT TO DO? - MENTORING

Line manager should NOT be mentor!!!


Find people with 		
knowledge, 	
experiences


Help to create 		
connections


Let people find 
themselves



WHAT TO DO? - COACHING

Coaching is about relationship


Individual


Team


Coaching 

is not mentoring


Coach, not manager



WHAT TO DO? - SUPPORT COMMUNITIES AND GUILDS

Problem shared is a problem half solved


Sharing of experiences


Ask for help


Discuss solutions



WHAT TO DO? – SHARE FAILING

Build fear free culture


First

Attempt

In

Learning



WHAT TO DO? - LEAD BY EXAMPLE

People follow leaders


Positive


Listen


Be leader, not manager



WHAT TO DO? - WELCOME CHANGES

Changes are parts of our lives

Ideas


Experiments


No drama



WHAT TO DO? - SPEAK WITH PEOPLE

More friend than colleague


Breath for others


Listen


Don’t judge



TAKEAWAY SLIDE
This slide was stolen on Agile Prague 2021

• Be prepared for resistance

• Overcommunicate

• Education

• Mentoring

• Coaching

• Support guilds and communities

• Lead by example

• Welcome changes

• Celebrate FAIL

• Speak with people

• Do NOT leave key people alone!


• All of us are key to 
success!




https://www.linkedin.com/in/pavolblaho/

https://www.linkedin.com/in/pavolblaho/

