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Goal of AAA is to Learn From and Master 
VUCA Events

2Nick Horney -- Agility Consulting

COVID-19
Digital Disruption
Virtual Work 
Cyber Security
Gig Economy

Practitioner’s Guide
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Pre-Covid 19
During and Post-Covid 19



After Action 
Agility 
Roadmap
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Pre-work

After-Action-Review Leadership Agility Profile IBM Whitepaper
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1. Anticipate Change

2. Generate Confidence

3. Initiate Action

4. Liberate Thinking

5. Evaluate Results

7Nick Horney -- Agility Consulting

Leadership Agility Fitness applies to leaders in any role (e.g., C-Suite 
Executives, Business Unit Leaders, Project Managers, etc.).  



2017 Business Agility Conference -- Property of Agility 
Consulting 8

Anticipate Change
(Scout)

What it looks like:
• Visioning
• Sensing 
• Monitoring
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Generate Confidence
(Generator)

What it looks like:
• Connecting
• Aligning 
• Engaging 
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Initiate Action
(Sprinter)

What it looks like:
• Bias for Action
• Decision Making
• Collaborating
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Liberate Thinking
(Liberator)

What it looks like:
• Innovation
• Customer Focus
• Idea Diversity
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Evaluate Results
(Evaluator)

What it looks like:
• Creating Expectations
• Real-time Feedback
• Fact-based Measures



Aggregate LAP Data – Sample Heat Map
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Anticipate Change
Possible Actions as an 

Organization

• Deeper-dive webinar on 
methods of Anticipating 
Change (e.g., Trend 
Analysis, Scenario 
Planning, etc.)

• Individual or Team 
coaching to focus on 
Anticipating Change 
competencies 
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Leadership Agility Development Guide 



LAP 360 Assessment 
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Leadership 
Agility:

Post-COVID-19 
Planning

PowerPoint 
Templates to 

Identify Disruption 
and are Used to 

Provide Leadership 
Agility 

Recommendations 
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2017 Business Agility Conference -- Property of Agility 
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Anticipate 
Change
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VUCA Master™ -- A person who demonstrates peak leadership agility 
fitness when anticipating or confronting personal, societal, 
environmental or business disruption and turbulence.
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V = 
U=
C=
A=
Overall
VUCA =       

A = 
G=
I=
L=
E=
Overall
AGILE =       

Gap (VUCA – AGILE) =   + or -

What’s your Leadership Agility?
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