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2011. Franchise. 430+ Facilitators, 100+ Supporters. Two workshops. 

Japanese, Portuguese, German, Spanish. Worldwide.
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Legal Structure

Management 3.0 B.V.

M30 Foundation (All shares)

Certificate 

Holders

Director Ralph van Roosmalen

Certificates owned 

by the crowd
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How do we make 
hiring decisions?
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Who decides if we hire a 
new team member?
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Everyone can decide to reject a candidate.
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You all make a 
lot of money 
probably!?

$$
@raroos



Extrinsic
Our Team Retreats, our 

Team and being able to work 
everywhere, at any time!

Intrinsic
Making the world a better 
place by improving 
management!
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Intrinsic and extrensic motivation 
are important, but still salaries 
should be fair!
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Salary Formula

• Commitment Level 1..5

• x euro per commitment level

• Between x*1 and x*5euro per month

• No location factor

• No experience factor

• No role factor
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OK, but who decides on raises?
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Err, is our current approach 
fair?
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We decided to keep the current system!
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Bonus
Although our salary is 

relative low, our bonus is 

relative high!

$
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Six Guidelines for Rewards

1  Don’t promise rewards in advance

2  Keep anticipated rewards small

3  Reward continuously, not just once

4  Reward publicly, not privately

5  Reward behaviors, not only outcomes

6  Reward peers, not just subordinates
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If we make 5.000 euro or more 

profit in a month, we reserve 

20% of the profit for bonus 

money!
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Remember, “Don’t promise 

rewards in advance”?

First meeting of the month, 

we roll a dice! Six is pay out!

@raroos



How do you decide on our 
goals, or are you a hippie 

company without goals and 
pressure?

@raroos



In the beginning we did not have 
any goals…

But this didn’t feel good,  and our 
co-owners were asking for our 

goals. 

And, research shows organizations 
with (clear) goals perform better!
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We discussed how to approach goal 
setting on our next team retreat
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Objective Key Results

Let’s try OKRs.

”OKRs are a simple way 

to create structure for 

companies, teams, and 

individuals.”  
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Too complicated. 

We decided to only define organizational OKRs. Half a year, 

review them monthly and discuss them every team retreat.
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How do we make 
decisions?
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Not the CEO!

@raroos



Not just every 
team member…

@raroos



Should everyone always agree?

Sometimes yes, hiring
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Should the majority 
decide?

Sometimes yes, 
select hotel next 
retreat
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Should minority decide?

Sometimes yes, which 
tool for social 
media marketing?
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Sound like a Delegation board.
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The 7 Levels of Delegation. Manager and Team
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1-3 Manager Decides, 4 agree, 5-7 Team Decides
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Everyone in the 

team has to 

agree

Consent, if 

nobody has any 

valid objections 

you can decide

Team member 

has to ask 

advice from 

other team 

members

Team member 

has to inform 

other team 

members about 

the outcome

Fully Delegated!
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How do we fire team 
members?
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?
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What if team members 
disagree on firing?
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Can we use a checklist?

Can we gamify it?

Should the CEO decide?
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Sometimes someone just need to take a bold 
step forward.
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Take Aways

50

1. Transparency
2. Trust
3. Safety
4. Sometimes you still need a manager

but this can be everyone!
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Thank you

ralph@management30.com
www.management30.com

linkedin.com/in/ralphvanroosmalen/

https://www.linkedin.com/in/ralphvanroosmalen/
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