
True North 
Prioritized & weighted business goals

Timing 
Time-boxes of needs solved now, or 
later

Rewards 
Outline the contribution of the  
proposed team 

People & Resources 
List your best minds to achieve the business goals 

Lean Procurement Canvas - Cheat sheet

Needs 
Prioritized top customer needs

Existing Alternatives 
How are these needs solved today 

2
Conditions 
Further bounding conditions 

4

6
High-Level Concept 
x for y analogy,  
e.g. youtube = flicker for videos 

Unique Selling Proposition 
Differentiators to your competitors

Cost Structure 
Variable & fixed costs 

8

7

Capabilities 
Top capabilities to resolve the needs

3

PARTNER COMPANY

1

5

Peer Feedback 
Vote of all participants,  
e.g. confidence level 1-5

Who will work together on resolving the customer needs
Do we really have all people involved, do we e.g. have end users/customers as part of the team
Who of them is part of the stabel, x-functional team
Who will do what
Are we empowered to decide
Who are we reporting too

What is the vision of both companies
Do we have a match?

Do we both believe we’ll be successful?

What are the current strategic goals?
Do we know their priorities?
What is the weight of each strategic 
goal?
Towards what goals is this initiative 
contributing?
What are the goals of this partnership?

Who are our customers?
What are their needs?
Is one of the needs a strategic usp, if 
yes do we really wanna outsource it?
Are the needs balanced with the 
weighted strategic goals?

How do we solve their needs today?
What are other potential partners?
What are other potential solutions?
What happens if we do nothing?

What capabilities we expect from the  
partner?
What capabilities do resolve which 
needs?
Whats the offered solution?

What is the contribution of the people
we will work together?
Which other customers made this team 
happy?
Could we ask person/s from 1st hands?
How has the team contributed in there  
community?

Does a strategic goal define a time box?
What needs will be resolved in what 
Timebox?
What needs will be done now, what  
later?
Do we still have all capabilities needed?

What are our values & principles?
What is our collaboration model?
Do we have open books, fixed margins?
What’s the context of this partnership?
Is there a budget cap?
Are we looking for in/outsourcing, short-
Long-therm partnership?
Where will the joint team work?
What’s the prior language?
What are the GTC?

What’s the pricing model?  
What is our cost structure like rates,  
licences, etc?
Does the cost structure fit with our 
conditions?
Do these rates base on our definition
of Roles/Services/etc.?
Do we know the peoples roles?
What are fixed/variable costs?
How we deal with expenses?

What are the top differentiators why  
to choose this partner?
Will this USPs have impact now or later?
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60% eBikes with Sensors

True North 
Prioritized & weighted business goals

Timing 
Time-boxes of needs solved now, or 
later

Rewards 
Outline the contribution of the  
proposed team 

People & Resources 
List your best minds to achieve the business goals 

Lean Procurement Canvas Name of Initiative Owner of Initiative Partner Date # Iteration

Needs 
Prioritized top customer needs

Existing Alternatives 
How are these needs solved today 

2
Conditions 
Further bounding conditions 

4

6
High-Level Concept 
x for y analogy,  
e.g. youtube = flicker for videos 

Unique Selling Proposition 
Differentiators to your competitors

Cost Structure 
Variable & fixed costs 

8

7

Capabilities 
Top capabilities to resolve the needs

3

PARTNER COMPANY

1

5

Peer Feedback 
Vote of all participants,  
e.g. confidence level 1-5

10% Mobile App

30% Support

100% Pilot in Zürich 1.1. - 31.1.2017

1.2. - 28.2.2017

find eBike

easy Checkout

Easy Payment

forecase in KM

Hiring

Compeditor B

Compeditor C

Ive (Finance)John (SM)

Paul (Lawyer)Colin

Robin

Matthias (PO)

Joint Room Task Tracker CI/CD

4.5 4.2
8.7

Culture Manifest 

On Site, agile Development,  

Languages D/E 

Agile Contract / GTCs,  
fixed Margins 

Insourcing in 6 Months 

Budget Cap at 225k 

Customer Journey 

tech. Architectur

Mobile DEV & HW

Mobile payment

24/7 Support

Smide = Mobility for eBikes  

Stromer = Embedded Software  
Solutions

Expenses included

CHF 1.4k per Day, Senior Level

CHF 1.2k per Day Regular Level

CHF 0.8k per Day Junior Level

CHF 5k per Month Support Fee

Paul

John

Toby

Ben

Swiss Mobile Award 2017

Hardware Experiences 
24x7 Support 

Scaling via Nearshore Center 

flowdays.net 
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Smide - Mobile App J. Smith, Product Owner Appfactory AG 1.1.2017 1


