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Case Study: CKW Group

3 Suppliers 2 Public Reviews




Business Agility - Agility along the whole supply chain

Ecosystem Agility

Company Agility

Team Agility

Personal Agility

Business Impact




Having just one supply chain is like a
PC with a single-threaded processor

’)

—Joe Justice, Creator Scrum@Hardware, Scrum Inc



Volkswagen. Fi1e Car.

Source: ardmediathek.de, 8.2016



VW-Streit mit Zulieferern beendet
VW-Factories in Germany

Emden®
~ Hannover ‘/Wolfsburg,
Osnabriick ® ® ® — Braunschweig
Salzgitter
® .
Kassel Chemnitz @ Dresden
@©
Zwickau

Biggest Suppliers: Revenue 2015 in Germany, Billions €

Bosch 41,70
Continental 39,23
ZF Friedrichshafen 27,43

Mahle 11,00

Schaeffler 9,99

Thyssen-Krupp 6,81
6,05

5,81

Brose
Hella KG Hueck

Prevent (2014)

0,60

Grafik: © APA, Quelle: APA/VW/Handelsblatt m
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Procurement today



https://www.youtube.com/watch?v=essNmNOrQto

Know your environment!

uncertain

HOW complex
(Solution) P (v B % \7
Q é%ﬁ 4
. LEARN WMEASURE
certain WHAT uncertain

(Need)



Contracting today
RfP1.0 (Request for Proposal)

i
Customer
Value

Start Partnership Time-to-Market

= Cost-of Delay »



Start Partnership

lean-agi

RfP3.0 (Reo

at Customer

e Procurement

uest for Participation)

Time-to-Market



Reduce WASTE & create FOCUS

before today



Name of Initiative Owner of Initiative Partner Date # Iteration
Lean Procurement Canvas
- Capabilities Unique Selling Proposition True North | Timing Needs
Top capabilities to resolve the needs Differentiators to your competitors Prioritized & weighted business goals Time-boxes of needs solved now, or Prioritized top customer needs
) later
Rewards ~ Cost Structure High-Level Concept " Conditions ||/ Existing Alternatives

Outline the contribution of the
proposed team

Variable & fixed costs

Partner

faci

ng

|

x for y analogy,
e.g. youtube = flicker for videos

Focus

Peer Feedback

Vote of all participants,
e.g. confidence leyel 1-5

Further bounding conditions

How are these needs solved today

Company

facing

People & Resources

List your best minds to achieve the business goals

PARTNER | COMPANY

|
|
|
|
|
]
I
|
I
I
I
I
|
I
I

the lean procurement canvas by Mirko Kleiner is licensed under a Creative Commons Attribution-ShareAlike 4.0 International License. Lean procurement canvas version 1.22




Lean-agile Procurement Approach

Bild Quelle : localsearch 2017
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Initialization, Alignment & Empowerment of the x-functional team

‘! Auszeichnungen

Erfolgsbeteiligung des angebotenen
Teams

Fahigkeiten k2 Alleinstellungsmerkmale

" Top Féhigkeiten um die Abgrenzung zu Mitbewerbern
Kundenbedtrfnisse zu losen
Welche Fahigkeiten erwarten Was sind die top
Pmmr?F il Alleinstellungsmerkmale um diesen
Welche Fahigkeiten zahlen auf weiche Partner zu wahlen?
Bedrfnisse ein? Werden diese Alleinstellungsmerkmal
Uber Welche Fahigkeiten verfiigt der jetzt oder erst spéter zum gemeinsamen
Partner? Vorteil?
Was ist die angebotene Losung?

4 Kostenstruktur

Variable & fixe Kosten

EMFOWERMENT

— L l?

truktur wei
Lizenzen, etc?
Istruktur zu unseren

m Clelegicd an

i gaben auf
inen fir Rollen/

ollen der

inschen?

riable Kosten?

it Spesen um?
siko/Gewahrleistung/

@ Peer Feedback

diirfnisse

strategischen

It diese

erschaft?

Bec'i_ﬁrfnisse')';;f baw, Spiter gelost
werden

Ist eine Etappe abhangig von einem
strategischen Ziel?

Wie ist das Vorgehen?

Welche Bedurfnisse werden in welcher
Etappe gelost?

Verfiigen wir noch immer tber alle
Fahigkeiten?

——————) 2ui

Wasistdie' " Zulfch
Unternehmer: Hu

Gibt es eine

Stimme aller Teilnehmer,
2.B. Zuversichtslevel 1-5

Glauben wir gemeinsam erfolgreich zu
sein? !

. Konditionen

Weitere Rahmenbedingungen

Was sind unsere Werte & Prinzipien?
Was ist unser Kollaborationsmodell?
Planen wir mit 100% Transparenz
(offene Bicher, fixe Margen, ..)?

Was ist der Kontext der Partnerschaft?
Gibt es ein Kostendach?

Suchen wir einen In-/Outsourcing-, bzw.
kurz-flangfristige Partnerschaft?

Wo wird die Arbeit verrichtet?

Welches ist die hauptsachliche
Sprache?

Was sind die AGB's?

__irisierte top Kundenbediirfnisse

Wer sind unsere Endkunden?

Was sind deren Bediirfnisse?

Ist einer der Bedirfnisse ein
strategischerAlleinstellungsmerkmal,
falls ja soll dies wirklich outsourced
werden?

Sind die Bedirfnisse ausgewogen
anhand der strategischen Vorgaben?

] Existierende Alternativen

Wie werden diese Bedurfnisse heute
gelost

Was sind andere potentielle Partner?
Was sind andere mogliche Lésungen?
Was wenn wir nichts tun?

A1 2 | S

v |
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PARTNER ! UNTERNEHMEN
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Lean Procurement Canvas

Name of Initiative

Owner of Initiative

Partner

Date # lteration

“ Capabilities

Top capabilities to resolve the needs

- Quess

/////

Differentiators to your competitors

Guess

L Cost Structure

Variable & fixed costs

Gu

—)¢(—+ True North

" Prioritized & weighted business goals

Peer Feedback

Vote of all particigants,
e.g. confidence leyvel 1-5

(1 Timing
Time-boxes of needs solved now, or
later

Guess

Needs

Prioritized top customer needs

itions

I Guess

Mﬂ People & Resources

List your best minds to achieve the business goals

Guess

PARTNER ' COMPANY

Guess

the lean procurement canvas by Mirko Kleiner is licensed under a Creative Commons Attribution-ShareAlike 4.0 International License. Lean procurement canvas version 1.22
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Source: CKW, public Review / Pocathon 2018




Big Group Workshop - Customer Needs
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NOW

Source: CKW, public Review / Pocathon 2018



Peer—feed baﬁ

Decision / sign o
agile contract |

Source: CKW, public Review / Pocathon 2018



Big Group Product / Partner Evaluation Workshop
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Big Group Product / Partner Evaluation Workshop
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Big Group Product / Partner Evaluation Workshop

Source: CKW, public Review / Pocathon 2018



Public Reviews

WUTPER-TEETBACK | Futbic Review
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Lean Procurement Canvas

Name of Initiative

Owner of Initiative

Partner

Date

# lteration

“ Capabilities

Top capabilities to resolve the needs

4

! Rewards

Outline the contribution of the
proposed team

“ Unique Selling Proposition
Differentiators to your competitors

v

L Cost Structure

Variable & fixed costs

v

—)¢(—+ True North

" Prioritized & weighted business goals

v

i&i High-Level Cioncept

x for y analogy,
e.g. youtube = flicker for videos

Peer Feedback

Vote of all particigants,
e.g. confidence leyvel 1-5

(1 Timing
Time-boxes of needs solved now, or
later

4

~ " Conditions
Further bounding conditions

4

Needs

Prioritized top customer needs

y

||| Existing Alternatives

How are these needs solved today

Mﬂ People & Resources

List your best minds to achieve the business goals

4

PARTNER ' COMPANY

4

the lean procurement canvas by Mirko Kleiner is licensed under a Creative Commons Attribution-ShareAlike 4.0 International License. Lean procurement canvas version 1.22
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The lean procurement

canvas is an agile contract
)

—Ursula Sury, lic jur, Die Advokatur AG



QOutcomes

Business Case 6 Months 1 400%
to Contract I 5 Weeks FASTER
Customer 3 Months f 2'800%
Involvement | 3Days FASTER
~4-5 FTE 509
Vi) B - Fre ‘ LESS
1st Info = 2-3 Months f 400%
to Decision [ 3 Weeks FASTER
Decision 1-2 Months f 1°000%
to Contract | same day FASTER

Source: CKW, public Review / Pocathon 2018 lean_aglle Procurement



Challenges

UNCERTAINTY feels wrong
TRANSPARENCY hurts

CAPACITY of people is a question of priority
HANDLING 3 vendors in parallel

STAY in the driver seat

LEGAL asks for a Template

BREAK with old patterns

< < <N

MINDSHIFT - we're all human



Good Practices

START with WHY

INVEST in agile knowledge & leadership

INSIST in management buy-in & empowerment
INSIST in a stable team with >40% assignment
KNOW practices in big group moderation
INVEST in a good supplier briefing

BOOK facilities early & INVITE suppliers early too
INVEST enough time in a good collaboration- &
pricing model, the base for an agile contract
PREPARE a draft of the agile contract in advance

ENCOURAGE people to stay LEAN & say NO
LET the team find THEIR way!

e g TR

<
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Lean Procurement Canvas - Cheat sheet

1
Capabilities
Mobile DEV & HW
Mobilo paymant

procurement

Joint Reom Task Tracker

Qo

lean-agile

Capebibties Unique Selling Proosition True North O Timirg l ), Neods
Des 7
L 4
we
Ca Name of Initiative Owner of Initistive Partner Date # heration l::::nuﬁ
Lean Procurement Canvas |y
Smide - Mobile Apo J. Smith, Product Owner  Apofactory AG 112017 1 pabs?
Unique Seling Proposition True North Timing  Noeds
find eBke
3n.a2017
10% Mobile App easy Checkout
24/7 Support 60% aBikes-wriT Sansors
‘ A0 SuppoT
7 Rewards Cost Structure § High-Level Con~
Swiss Mobile Award 2017
CHF 1.2k per D~
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join the Community
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lean-agile ‘..3 flowdays

procurement

Thank you

Mirko Kleiner, +41 (0) 79 601 19 90 ® mirko@flowdays.net



