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A few ideas, thoug



BJORN JENSEN

Certified Scrum Trainer (CST) & Co-Active Coach



COACHES OR LEADERS IN THE AUDIENCE?
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WHAT BRINGS ME HERE?




cc: luminopolis - https://www.flickr.com/photos/8294790@N06



cc: Mitchell Orr - https://unspIash.com/@mitchorr?utm_source=haikudecl{&utm_medium=referraI&utm_campaign=api-credit



FEELS MORE LIKE BEING IN A GHOST TOWN...
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cc: Thomas Hawk - https://www.fIickr.com/photos/5103555§243@N01 - ' o



SOULLESS IMPLEMENTATIONS OF A GREAT FRAMEWORK

(=]
(=]
=2
®
o0
o
©o
o
<
<
[=]
o
o
")
o
-
o
<
Q.
~
=
o
o
=
]
8
Z
3
3

THE WORKING DEAD
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WHAT CAN WE DO ABOUT IT?



GROUP OR TEAM?

TAKE ONE MINUTE TO DISCUSS WITH YOUR NEIGHBOUR



A GOAL MAKES THE DIFFERENCE...

cc: Tim Graf - https://unsplash.com/@timgraf99?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit



igsht lead to this
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WHAT ARE THE ATTRIBUTES/BEHAVIOURS OF GREAT TEAMS?
TAKE 1 MINUTE WITH YOUR NEIGHBOUR AND DISCUSS




PERSPECTIVES ON ORGANIZATIONAL HEALTH
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From the inside a hamster wheel looks like a career ladder as well

~cc: tagawa - https://
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WHAT DOES MEAN TO ME AS A COACH/LEADER?



CREATE A SPACE
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JUST A

cc: Theory - https://www.flickr.com/photos/72575281@N00



Listen to reply
VS.
Listen to understand



3 LEVELS OF AWARENESS
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QUESTIONS TO GROW

What are my/our needs?

What are my/our skills?

What are my/our values? What
is important for me/us?

How do |/we want to be?
What is my/our reason for
being?



HOW DO YOU KNOW...

THAT IT’S TIME FOR SUCH TEAM-ORIENTED THINGS?



HOW DO YOU KNOW...

THAT SUCH THINGS WORKED OUT?






S.W.O.T.-ANALYSIS
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Force Field Analysis
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