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Scrum is not for us

Martin Stavrovsky and Tamás Hajdu



1

Scrum is not for us, because…

We have all these boring meetings and ceremonies, just wasting our time
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Scrum is not for us, because…

We have all these boring meetings and ceremonies, just wasting our time

Meaning: We don’t really understand what value we should get from these 

ceremonies
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Scrum is not for us, because…

We tried it for 4 weeks, but requirements were changing all the time…
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Scrum is not for us, because…

We tried it for 4 weeks, but requirements were changing all the time…

Meaning: There was no Single Wrenchable Neck – a.k.a. Product Owner
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Scrum is not for us, because…

It’s cool that the Scrum Master and Product Owner assign the tasks to the 

team members and ask for status every 10 minutes, but we are struggling with 

our burndown chart



6

Scrum is not for us, because…

It’s cool that the Scrum Master and Product Owner assign the tasks to the 
team members and ask for status every 10 minutes, but we are struggling with 
our burndown chart

Meaning: We don’t understand the basics and we are focusing on unimportant 
things
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Scrum is not for us, because…

Our project manager gives us scope and a deadline (no bugs accepted)
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Scrum is not for us, because…

Our project manager gives us scope and a deadline (no bugs accepted)

Meaning: Well, it’s not possible to set all three fixed… 

And project manager in Scrum?
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Scrum is not for us, because…

It produces bad quality code with no “proper” architecture
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Scrum is not for us, because…

It produces bad quality code with no “proper” architecture

Meaning: Proper Definition of Done, architectural vision, architectural 

skills, cross-team communication?
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So why Scrum?
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And what do we recommend

First learn and understand Scrum and the thoughts behind it…it helps if 

you have the right people for that…
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And what do we recommend

Then introduce it as fully as possible (don’t bother with ScrumBut)
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And what do we recommend

Make sure you understand the purpose of every Scrum ceremony and 

do all of them
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And what do we recommend

And as often mentioned, think about the Shuhari concept – it probably 

makes sense
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Thank you

martin.stavrovsky@gmail.com

thajdu1@gmail.com


