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Improvement initiatives are
ke teenage sex:
everyone talks about it, nobody
really knows how to do it, everyone
thinks everyone else Is doing it, soO
everyone claims they are doing it.
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/0% of all major change

efforts in organ/'zat/'ons
rail

John Kotter, 1995
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I'he percent of change
programs that are a
success today is still 30%

McKinsey & Company, 2008
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/0 to 90 per cent of
organ/sat/ona/ chomge
iNnitiatives rail

Bain & Co, 2008
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Most studies still show a
60-/0% failure rate for
organizational change
projects — a statistic that
has stayed constant from
the 19/0's to the present.

Ron Ashkenas, 2013
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https://www.flickr.com/photos/kalexanderson/5421517469/



People copy the most
visible, obvious, and
frequently least important
practices.

Jeffrey Pfeffer & Robert Sutton
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Start with what you have

Agree for evolutionary change

Respect current situation

—Nncourage leadership on all levels
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Helping an organization to
change is fun. Theres a lot
to improve here but | have
neither positional power
nor autonomy to do that.

Anonymous
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FLOW
BALANCE

CUSTOMER FOCUS
COLLABORATION

L EADERSHIP
TRANSPARENCY

AGREEMENT

UNDER STANDING
RESPECT
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Pawel Brodzinski
pawelbrodzinski

Mindful use of practice leads to learning.
Mindless use of practice leads to cargo cult.
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