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XP
Scrum

Java Dev



20min
1 thought



Purpose
Craftmanship
Fun

Innovation



[HO]



[PL]




Blocked Stories
Inefficiency



Find the pain

and channel it

[MK]



Kanban and WIP Limits

show the pain
enable change




Example:



A story from PO is unclear and has a lot of
requirements => development

Create Issue

Project™ yios -

Issue Type® |[2) Task v | @

Some issue types are unavailable due to incompatible field config

Priority Undefined - @

Summary” | Do something, but correct!




Cannot start a new story, because of WIP limit




the team



don’t plan early
smaller stories

explicit communication
analyze risk

mention refactorings
get reliable

[JH]



Example:



of your company has to
bring stories on your board.
The interaction to their systems fails often.

Hard to get support when needed

Their stories block all the time



Who should feel the pain?
they



Use big red cards

Invite to your daily standup

Insist on support the time the feature is developed
descope blocking stories and escalate



Understand flow



Courage to change



Find the pain

and channel it

[MK]
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