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Example:	
  requirement	
  issues	
  



A	
  story	
  from	
  PO	
  is	
  unclear	
  and	
  has	
  a	
  lot	
  of	
  
requirements	
  =>	
  development	
  stops	
  



Cannot	
  start	
  a	
  new	
  story,	
  because	
  of	
  WIP	
  limit	
  
	
  
	
  
	
  



Who	
  should	
  feel	
  the	
  pain?	
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Example:	
  	
  external	
  dependencies	
  



A	
  different	
  department	
  of	
  your	
  company	
  has	
  to	
  
bring	
  stories	
  on	
  your	
  board.	
  	
  

The	
  interacBon	
  to	
  their	
  systems	
  fails	
  oCen.	
  
Hard	
  to	
  get	
  support	
  when	
  needed	
  

	
  
Their	
  stories	
  block	
  all	
  the	
  Bme	
  



Who	
  should	
  feel	
  the	
  pain?	
  
they	
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Use	
  big	
  red	
  BLOCKED	
  cards	
  	
  
Invite	
  to	
  your	
  daily	
  standup	
  

Insist	
  on	
  support	
  the	
  Dme	
  the	
  feature	
  is	
  developed	
  
descope	
  blocking	
  stories	
  and	
  escalate	
  



Understand	
  flow	
  



Courage	
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  change	
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  the	
  	
  
thought	
  again!	
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