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LET THE CHANGE BE WITH YOU

6UYS, T HAVE TO CHANGE THE ]

REQUIREMENTS FOR THIS LISER
%\\ STORY..

NOW?!YOU PIPN'T
KNOW THIS BEFORE THE
SPRINT HAS STARTED?

6UY5, T NEEP TO PO THIS A LITTLE
%\\ LBE DIFFERENTLY.. ]

i & THOSE OUTPUTS HAVE TO BE
CHANGEP INTO THE NEW FORM
T0O0..

Ouu, ANP THIS PESI6N NEEPS
TO BE MORE TUNEP UP..

1 st 2nd 3rd
STORY STORY JA STORY
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@ LET THE K/6HT CHANGE BE WITH You

1. PEFINITION OF REAPY -

ACCEPTATION CRITERIA
APPEARANCE
FUNCTIONALITY
INTERACLTION BEHAVIOR
TESTING PATA
CONTENT TYPE ... ETC

2. BACKLOG GROOMING MEETING
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¥ Cycle beginning @B Backlog Grooming @B Sprintreview @B Sprint planning @B Retrospective [ Release

1 st p 3rd
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LET THE K/6HT CHANGE BE WITH You

5. ACCEPTATION COLUMN ANP COMMUNICATION ON
PAILY BASIS

todo in progress review testing acceptation done

1 st 2nd 3rd
STORY STORY A STORY
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OUCH, WE HAVE A LOT OF TASKS
WAITING IN ONE COLUMN.
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TODO PROGRESS REVIEW
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L/IMIT WORK ANP PROSPER

WE'LL USE KANBAN TECHNIGUE TO
& LIMIT TASKS IN ONE COLUMN. J) //—.—:w

C T

PROGRESS [ ilaTl |
4)
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| WORRY ABOUT MY SELF-EPULATION. I'M ALWAYS WORK-
ING, | PON'T HAVE TIME TO IMPROVE MY SKILLS...

V

P
m‘\ | OK. WE'LL FIGLIRE SOMETHING OLT.\
i;f ~ 2

2 (5!
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@ JOKER CARP TO RULE THEM ALL

I'VE FOLUNP A SOLUTION CALLEP “AGILE

JOKER CARP”! THERE IS ONE CARP EVERY

SINGLE SPRINT FOR ONE TEAM MEMBER. N
A }

WHO HAS THAT

CARP CAN FOLUS
FOR ONE WHOLE PAY ON
SELF-EPUCLATION...

"l st 2nd 3 rd
STORY STORY STORY
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Familiar with Freedom at work?

There will be Agile Open Cafe focused on this topic so
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Questions?

Dalibor Pulkert

Email dalibor@pulkert.cz
Personal web http://www.pulkert.cz
Team blog http://synergy.etnetera.cz
Company http://www.etnetera.cz
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