Program - September 3

Time

09:00

10:00

11:00

12:00

13:00

14:00

15:00

16:00

17:00

18:00

Blue hall

9:00 - 9:30

Registration

9:30 -9:45

Opening Talk - Agilni Asociace

9:45 - 10:30

Keynote: Jurgen Appelo - How to Change the
Waorld

Coffee Break

10:45 - 11:15
Danny (Danko) Kovatch
The role of a manager in the Agile world

Break

11:20 - 11:50

Greg Young

Developers are strange creatures

Break

12:00 - 12:30
Johannes Brodwall
Agile Contracts, an oxymoron?

12:30- 13:45

Lunch

13:45 - 14:30

Keynote: David Hussman - Shut Up and Play Ya
Guitar

Break

14:40 - 15:10
Andrea Provaglio
The Beating Heart of Agile

Break

15:15 - 15:45

Pat Guariglia

First-Time Implementation of Agile & Scrum at
a New York State Government Agency

Coffee Break

16:00 - 17:05

Johannes Brodwall
Agile Programming Live

Break

17:10 - 17:40
Tony Grout
What does good and bad smell like in the large?

Break

17:45 - 18:15
Linda Rising
Instant Answeres

Red hall

Coffee Break

10:45 - 11:05

Predrag Jovanovic
Adopting Agile

11:05 - 11:25

Radovan Sestak

Scrum: when and to whom did it help
11:25 - 11:50

Open Jam Session

Break

12:00 - 12:30

Ola Ellnestam

Behead your legacy beast
12:30 - 13:45

Lunch

Break

14:40 - 15:45

2uzi Sochova, Eduard Kunce

Tulming Agile Airplane Manufacturer Workshop

Coffee Break

16:00 - 16:20

Georgy Bolyuba

Let’s see what stuck

16:20 - 16:40

Jifi Vomacka

Software tools and Scrum
16:40 - 17:05

Petr Flégl

Seznam’s full text team and Scrum - new friends
or arch-enemies?

Break

17:10 - 18:10
Joakim Sundén
Red Bead Experiment



Program - September 4

Time

09:00

10:00

11:00

12:00

13:00
14:00

15:00

16:00

17:00

Blue hall

9:15-9:30
Opening
9:30 - 10:15

Keynote: Linda Rising - Deception and Estimation:

How We Fool Ourselves
Coffee Break

10:30 - 11:00

Kevlin Henney

A Question of Craftsmanship

Break

11:05- 11:35

David Hussman

Coaching is More than Telling People What to Do

Break

11:40 - 12:10

Nick Oostvogels

5 arguments against Kanban

Break

12:15- 12:45

Gil Broza

How to Grow a Solid Agile Team

12:45 - 14:00

Lunch

14:00 - 14:45

Keynote: Chris Matts, Olav Maassen - Risks and
Decisions. The When and Not the How

Break

14:50 - 15:25

Danny (Danko) Kovatch

The motivation for a tester and a coder to work
together

Break

15:30 - 16:00
Gaetano Mazzanti
Agile in the Bathtub

Coffee Break

16:15 - 17:00

Keynote: Tony Grout - Big Change - Were The
Agile Text Books Break Down

17:00 - 17:15
Closing Talk - Agilni Asociace

Red hall

9:15-9:30
Opening

Coffee Break

10:30 - 10:50

Jon Humble

Stuck in the Middle with You - The life and times of
a PO Proxy

10:50 - 11:10
Pavel Suk
Agile development or Agile company?

11:10 - 11:35
Mina Bostrom Nakicenovic
An Agile Model-Driven Approach

Break

11:40 - 12:10

Greg Young

Becoming Effective in the First 24 Hours of your
Project

Break

12:15 - 12:45
Michael Heinrichs
Gamestorming for Software Engineers

12:45 - 13:45
Lunch

Break

14:50 - 16:00

Thorsten Oliver Kalnin

Creating an Agile Team Charter with LEGO®
SeriousPlay

Coffee Break



