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A short movie about a feeling

This is how my latest

- release felt... \
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https://www.youtube.com/watch?v=uHYshfjbujY
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If an idea was
a car



See an organization as a queuing system

Input Output
(delivery
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R All models are wrong,

but some are useful

George Box
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A typical start-up that has grown?

—

https://www.youtube.com/watch?v=0etF3UTIwbc



Let's get some order in the chaos!
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https://www.youtube.com/watch?v=Ilay8aZIsbBO0




A busy one...

Crisp



What do you do?
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If every requirement was a Carfi. &




Trafic
Situations
vsS Real
organization



Size Matters




Size Matters
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Group size and efficiency*

Problem solvinﬁ
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Wrong Rules

- -
. ~‘ \ :
0“ p




Project organizations...

Business Development QA Operations

oot g @ @@ (8) &H
Project C @ (‘t@ @ @—>

...make prioritizations by allocating recourses

@
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Witch causes multitasking

If you split peoples time between
multiple projects, you are making them do
org-wide prioritization \



We are not so good at multitasking...

Don't worry
He survived without other

things than bruises




This is perhaps a solution?
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Cost of Multitasking

% of Time Spend Adding Value
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Manaaina New Product and Process Develoboment. Kim B. Clark & Steven C. Wheelwriaht



Solution — Collect work in one todo-list

Q__

Let’s call it Let’s call her
Product backlo Product owner

21



Team organizations...

Business Development QA Operations

Project A }\

—f o @ o6

Project C

...make prioritizations by changing the order in the backlog
Not by moving people around...

©
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100% resource utilization = 0% flow

Max utilization, Slow flow Low utilization, Fast flow

AR LT e———
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Slack

®
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100% Road utilization
=> Terrible throughput
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100% Server utilization
=> Terrible throughput
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100% Team utilization
=> Terrible throughput
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Theory of constraints — Smooth Flow




Prioritization is (also) about saying "no

Y )
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https://www.youtube.com/watch?v=502ILHjX9EE



Final Thoughts
about
Projects



What is the right size of a project for your
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Big Projects usually fail. Regardless of process.

that the secret to project success is to strongly
recommend and enforce limits on size and
complexity.”

Z "The Standish Group has categorically stated witm
: / much conviction—backed by intense research—
7\W

"These two factors trump all other factors.")

)
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CHAOS MANIFESTO 2013
Think Big, Act Small

Small Projects Large Projects

< $1 million

. Successful

B raited

> $1 million

" Challenged




What is the biggest project your org has
succeeded with?

@ Begin there -



Q/A



