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angel.medinilla@proyectalis.c
om 

www.proyectalis.com/en/
AngelMedinilla 

(Slides, Videos, Newsletter, Books, Blog, 
LinkedIn, Sketchnotes, Twitter...) 

Twitter: @angel_m  
(Feed my hungry ego!) 
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my Pleasure! 
</vanity>
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All drawings by yours trully  
(iPad + Noteshelf app+regular stylus) 
</vanity.No.really.i.swear>
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Oh, look, kitten!
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Oh, look, kitten!

(25% better feedback guaranteed)
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how much time, you said?
(72 slides to go!!)
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how much time, you said?
(hyper-trim mode ON! make that ~44 slides to go!!)
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where’s the backlog coming from?
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“requirements gathering”
a.k.a. - “client knows exactly what he wants, shut up and build this”
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PROduct management
The “requirements gathering era” - by Jeff patton 
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PROduct management
The “requirements gathering era” - by Jeff patton 
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“Horror movie with a feature monster”

Magic features Meh...
hate  
them
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“Double the cr*p, double fast”
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So again...
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the visionary myth
a.k.a. - “product owner knows what the client needs, shut up and build what he says”
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Wrong products!
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very Wrong products!
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very, very Wrong products!
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very, very, very Wrong products!



More at http://Slideshare.net/proyectalis

lean startup
Basically: be sure there’s a market that wants your product, before you build it 

Problems users have Problems R&D  
team solves

???
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So... 4 thinks i learned from lean startup!
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1) understand value
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project space- product space - problem space
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project space- product space - problem space

*
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2) gather your opportunities AS Assumptions
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demand management at portfolio level
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prioritization: everything is important
YOU NEED A PRIORITIZATION FRAMEWORK (OTHER THAN H.I.P.P.O.)
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trim your portfolio!
portfolio is a funnel, not a tunnel- there’s always more to do than capacity 

you won’t make everyone happy - deal with it 
focus means saying “no” -> if you can’t say no, your “yes” means nothing 

prioritize outcomes and goals, not stories or features 
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3) early and late validation of assumptions
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test your assumptions - even before starting
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Mve, mvp, mmfs
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ttfu!
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validation board



More at http://Slideshare.net/proyectalis

double learning loop
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Strategy meeting Strategy meeting 

Portfolio Management - portfolio review meetings 
projects to be launched 

vision, goals, priorities….. 
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Portfolio Management - portfolio review meetings 

sprint Planning, grooming, demo 

release planning - product review 

vision, goals, priorities….. 

projects to be launched 

Business epics Business epics 

stories stories stories stories 

Strategy meeting Strategy meeting 
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Portfolio Management - portfolio review meetings 

sprint Planning, grooming, demo 

release planning - product review 

projects to be launched 

vision, goals, priorities….. 

Business epics Business epics 

stories stories stories stories 

Strategy meeting Strategy meeting 
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4) no “scrum norris”
http://www.shino.de/2010/02/20/scrum-norris/
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4) no “scrum norris”
“Scrum Norris is ScrumMaster and Product 

Owner – simultaneously” 

http://www.shino.de/2010/02/20/scrum-norris/
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4) no “scrum norris”
“Scrum Norris pairs alone” 

http://www.shino.de/2010/02/20/scrum-norris/
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4) no “scrum norris”
“Scrum Norris sits on the stand-up meeting” 

http://www.shino.de/2010/02/20/scrum-norris/
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4) no “scrum norris”
“Scrum Norris does not move story cards, 

he moves the taskboard” 

http://www.shino.de/2010/02/20/scrum-norris/
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4) no “scrum norris”
“Scrum Norris burns-down with napalm” 
“SCRUM NORRIS IS SCRUMMASTER - WITHOUT 

BEING CERTIFIED” 
(...) 

http://www.shino.de/2010/02/20/scrum-norris/
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Agile product development team
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Agile product development team
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Over all…: Make it about your client..
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..but be the one managing!
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Thank you and... BLOG IT!!

(Oh, yes, and buy the books!) 
http://www.proyectalis.com/en/AngelMedinilla
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http://creativecommons.org/licenses/by-nc-nd/3.0/ 

This presentation is based upon the ideas and work of many people. 
And while I’ve tried to recognize copyrights and give credit and 
attribution where possible, I cannot possibly list them all, so if 
you feel like there’s something that should be added, changed or 

removed from this presentation, please drop me an e-mail at 
 

angel.medinilla@proyectalis.com 

Special thanks for this one to Eric Ries, alex osterwalder, ash 
maurya,  and Jeff Patton


