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HOW HUCK TIME, YOU SAID?

(71 SLIDES TO GOtt)




HOW HUCK TIME, YOU SAID?

(HYPER-TRIM MODE ONI MAKE THAT ~11 SLIDES T0 GOII)




WHERE"S THE BACKLOG COFING FROI?




“REQUIREMENTS GATHERING™

AKA. — “CLIENT KNOWS EXACTLY WHAT HE WANTS. SHUT UF AND BUILD THIS™




PRODUCT MANAGEMENT

THE “REQUIREMENTS GATHERING ERA™ — 87 JEFF FATTON




PRODUCT MANAGEMENT

THE “REQUIREMENTS GATHERING ERA™ — 87 JEFF FATTON




PRODUCT MANAGEMENT

THE “REQUIREMENTS GATHERING ERA™ — B JLFF FATTON




PRODUCT MANAGEMENT

THE “REQUIREMENTS GATHERING ERA™ — 87 JEFF FATTON




“HORROR MOVIE WITH A FEATURE MONSTER™

HATE
MAGIC FEATURES MEA... THel




“DOUBLE THE CR*F. DOUBLE FAST™




10 AGAIN...
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THE VISIONARY HYTH

AKA. — “TRODUCT OWNER KNOWS WHAT THE CLIENT NCEDS, SHUT U AND BUILD WHAT HE SAYS™




WRONG FRODUCTS!
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VERY WRONG PRODUCTS!




VERY. VERY WRONG FRODUCTSL




VERY. VERY. VERY WRONG FRODUCTS!




LEAN STARTUP

BASICALLY: BE SURE THERE'S A MARKLT THAT WANTS YOUR FRODUCT BEFORL 20U BUILD IT

FROBLCHS UNRS HAVE 477 PROBLEMS Rw

t

TEAM JOLVES




10... 1 THINKS | LEARNED TROM LEAN STARTUFL




1) UNDERSTAND VALUE

More at http://Slideshare.net/proyectalis



PROJECT SFACE- PRODUCT SACE — FROBLEM SFACE
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PROJECT SFACE- PRODUCT SACE — FROBLEM SFACE

Person who's a
potential customer
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Your \ Awesome person

product who can do rad shit!

%
This isn’t what your business sells. This is.

More at http://Slideshare.net/proyectalis



1) GATHER 70UR OFTORTUNITILS AS ASSUFTIONS




DEMAND MANAGEMENT AT FORTROLIO LEVEL




PRIORITIZATION: EVERYTHING I3 IMFORTANT

YU NEED A FRIORITIZATION FRAMEWORK (OTHER THAN H.1.F.F.0.)




TRIM YOUR FORTFOLIO!

FORTFOLIO 15 A FUNNEL, NOT A TUNNEL— THERE'S ALWAYS MORE TO DO THAN CAFACITY
YU WON"T MAKE EVERYONE HAFFY — DEAL WITH IT
FOCUS MEANS SAYING “NO™ —>IF YOU CAN"T SAY N0, YOUR ““YES™ HEANS NOTHING
PRIORITIZE OUTCOMES AND GOALS, NOT STORIES OR FEATURES

More at http://Slideshare.net/proyectalis



3) LARLY AND LATE VALIDATION OF ASSUMFTIONS




TEST YOUR ASSUFTIONS — EVEN BEFORE STARTING




INE. VT, HITES

More at http://Slideshare.net/proyectalis



TTRUL
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VALIDATION BOARD
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DOUBLE LEARNING LOO
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STRATEGY MEETING JTRATEGY MEETING
VISION, GOALS, FRIORITIES..

FORTFOLIO MANAGEMENT — FORTFOLIO REVIEW HEETINGS
PROJECTS 0 BE LAUNCHED

More at http://Slideshare.net/proyectalis



STRATEGY MEETING JTRATEGY MEETING
VISION, GOALS, FRIORITIES..

FORTEOLIO MANAGEMENT — FORTFOLIO REVIEW MELTINGS
PROJECTS 0 BL LAUNCHED

RELEASE FLANNING — FRODUCT REVIEW
BUSINESS EFICS BUSINESS EPICS

PRINT FLANNING. GROOFING. DEMO
STORI STORIS  STORIES ORI
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TTRATEGY MEETING STRATEGY MEETING
VO, GOALL. PRORITS.

FRTTOLD MAMGEIENT — FORJALD REVEW HEETNT™_
FROCTS T B LANOKD

RELEAT FLAWNIG - BREDOCT RO~
* BUINESS €S BUSINESS €PICS

SPRINT FLANNING sﬁ;&ms, S
STORIES STORICS  STORIES STORIES
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1) N0 “SCRUM NORRIS™

HTTF: / /WWW.SHINO.DE./2010/0Z / 20/ SCRUH-NORRIS /

More at http://Slideshare.net/proyectalis



1) N0 “SCRUM NORRIS™

HTTF: / /WWW.SHINO.DE./2010/0Z / 20/ SCRUH-NORRIS /

“SCRUM NORRIS 1§ SCRUMMASTER AND FRODUCT
DWNER — SIMULTANEOUSLY™




1) N0 “SCRUM NORRIS™

HTTF: / /WWW.SHINO.DE./2010/0Z / 20/ SCRUH-NORRIS /

“JCRUM NORRIS FAIRS ALONE™




1) N0 “SCRUM NORRIS™

HTTF: / /WWW.SHINO.DE./2010/0Z / 20/ SCRUH-NORRIS /

“SCRUM NORRIS SITS ON THE STAND-UFP MEETING™




1) N0 “SCRUM NORRIS™

HTTF: / /WWW.SHINO.DE./2010/0Z / 20/ SCRUH-NORRIS /

“3CRUM NORRIS DOES NOT MOVE STORY CARDS.
HE MOVES THE TASKBOARD™




1) N0 “SCRUM NORRIS™

HTTF: / /WWW.SHINO.DE./2010/0Z / 20/ SCRUH-NORRIS /

“SCRUM NORRIS BURNS—DOWN WITH NAFALI™
“3CRUM NORRIS 15 SCRUMMASTER — WITHOUT
BEING CERTIFIED™

(...)




AGILE PRODUCT DEVELOFMENT TEAM




AGILE PRODUCT DEVELOFMENT TEAM




OVER ALL: MAKE IT ABGOUT 70UR CLIENT..




BUT BL THE ONE IANAGING!




THANK YOU AND... BLOG [T

Agile

Management

(Oh, yes, and buy the books!)

http://www.proyectalis.com/en/

More at http://Slideshare.net/proyectalis



HTTF- / /CREATIVECONMYONS.ORG./LICENSES /B7-NC-ND/3.0/

THIS PRESENTATION 15 BASED UFON THE IDEAS AND WORK OF MANY PEOFLE.
AND WHILE ’VE TRIED O RECOGNIZE COFYRIGHTS AND GIVE CREDIT AND
ATTRIBUTION WHERE FOSSIBLE. | CANNOT FOSSIBLY LIST THEM ALL. 50 IF
Y0U TEEL LIKE THERE’S SOMETHING THAT SHOULD BE ADDED. CHANGED OR

REMOVED FRO THIS FRESENTATION, FLEASE DROF HE AN E-MAIL AT

® Al ust attribute the in the manner specified by the author or . . .
(but nct in any way that suggests that they endorse you or your use of the work). ang_el medlnlllagggprOI [ectalls Com

S L SPECIAL THANKS FOR THS ONE TO ERIC RIES. ALCK OSTERWALDER, AS
® o | HALRYA.  AND JETT PATTON

With the understanding that:
Waiver — Any of the above conditions can be waived if you get permission from the copyright holder.

Public Domain — Where the work or any of its elements is in the public domain under appicable law,
that status is in no way affected by the license.

Other Rights — In no way are any of the following rights affected by the license:

« Your fair dealing or fair use rights, or other applicable copyright excepticns and limitations;

« The auther's moral rights;

« Rights other persons may have either in the work itself or in how the work is used, such as
publicity or privacy rights.

Notice — For any reuse or distribution, you must make clear to others the license terms of this work.
to do this is with a ¥

More at http://Slideshare.net/proyectalis



