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Make changes
Simple and Cheap




2. The Stratfegy

- Organizational values

- Vision and Business goals

- Management culture and behaviors
- Resources and support

- Agile practices and tools
- Self organization and empowerment






4. The pilot project
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Ref. Mike Cohn - Succeeding with Agile, Software Development Using Scrum
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6. The Trovusifron Teamm

Agile Teams

Culture, Support,
Resources, Guidance
Impediments

Transition Team

Transition
Backlog




7. Creatung te new- roley,
Trauww»g ond Conclhung

Coaching

Tralnlng

—Behavior

~ ==Results

~ Performance

Time
Adapted from “The Heart of Coaching”, Crane 2009









10. The Cultural Change

Our highest priority is to satisfy the
customer through early and continuous
delivery of valuable software.
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Behavior

rd

Transparency

A

conceptions and existing institutions. All progress is initiated by
challenging current conceptions and existing institutions.
Consequently, the first condition of progress is the removal of
censorship.”~ George Bernard Shaw

) “All censorships exist to prevent anyone from challenging current
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Waterfall Agile

g b Successful

Challenged
B Failed

Source: The CHAOS Manifesto, The Standish Group, 2012.
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“Agile development will not solve
any of your problems - it will
just make them so painfully
visible that ignoring them is

harder”

Ken Schwaber
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