
Program - Sebtember 29

Agile Adoption, Communication,
Business and Management

Development and Testing Practices
and Case-studiesTime

Registration
09:00

KeyNote:
Christopher Avery - Your Agile Leadership Gift

10:00

10:30

Ola Ellnestam:
Fast Feedback Teams

11:00

Gaetano Mazzanti: 
Metrics in a Complex World11:30

Alan Bustamante:
Only the Agile Survive

LMC Case-study: 
Ondřej Mysliveček - From Waterfall to Agile

12:00

Seznam.cz Case-study: 
Tomáš Pergler - The First Steps of Scrum

12:30

Lunch Lunch
13:00 - 14:00

Andrea Provaglio:
Overcoming Selforganization Blocks Thorsten Oliver Kalnin:

Scrum Simulation – the LEGO Airport

14:00

14:30

Zuzana Sochova, Eduard Kunce:
Agile Communication

15:00

Lightning Talks: 
Andrew Colin Celi, K. V. Vivek

15:30

Sjerk Van Riel:
Agile @ European Institutions

ALE Network

16:00

16:30

KeyNote:
Alan Brown - Practical Lessons for Agility in
Global Enterprise Software Delivery

17:00

17:30

World Cafe
Bring your ideas and issues to the table

Coffee Break

Welcome Speech (Agilni Asociace)09:30
09:45

Coffee Break Coffee Break

18:00

18:30

Coffee Break



Program - Sebtember 30

Agile Adoption, Communication,
Business and Management

Development and Testing Practices
and Case-studiesTime

09:00

KeyNote:
J. B. Rainsberger - The Economics of Agile
Software Development

10:00

10:30

Joakim Sundén:
A Practical Introduction To Kanban

Alan Brown:
A Case Study in Agile-at-Scale Delivery

11:00

11:30

Chris Matts - Agile Business Analysis

Direct Pojistovna Case-study:  
Pavel Teichman - Agility, Option or Necessity?

12:00

T-Mobile Case-study:  
Jindřich Očenášek - Starting Agile and Scrum

12:30

Lunch Lunch
13:00 - 14:00

Christopher Avery:
Building or Rebuilding Great Agile Teams

14:00

14:30

Kerio Case-study: 
Petr Douša - Power of Agile UX 

15:00

15:30

Marcus Ahnve:
Taylorism and Mass Production
Why the Software Factory Fails

World Cafe
Bring your ideas and issues to the table

16:00

16:30

Closing Speech - J. B. Rainsberger

Closing - Agilni Asociace

17:00

17:30

World Cafe
Bring your ideas and issues to the table

Pierluigi Pugliese: 
Change, Change, Change! 

Coffee Break Coffee Break

Coffee Break Coffee Break

09:30
09:45


