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GOOD OLD INTERNET BANKING
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CHANGE DRIVERS

1. Timeto market
2.BESTCX
3. Productdigitalizations

4. Many more...
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OUR GOALS

Top banking application

FASTTIME TO MARKET

« distributed development

BESTCX

* performance
* resilience
* highavailability

* consistency

And offering best banking products too
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DISTRIBUTED DEVELOPMENT IDEA

MonolithicArchitecture
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Microservices Architecture
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HOWTO SPLIT THEMONOLITH?

1 You can't

2. Evolution/ Revolution

3. Buy/Build

4. Go trough huge culturalchange

5. Do your homework
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GETTING READY-ORGANIZATION CHANGE

PAYMENTS THIRD PARTIES e ————— PREMISSION MODEL
AUTTHCIRIEED QUERPIRAFT PERMISSION MODEL CONSENTS MIGRATION WIZARD

USE CONVEYS LAW NOTIFICATION
TO YOURADVANTIGE "
FINANCIAL MARKETS

CUSTOMER MESSAGEBOX / DOCUMENT SIGNING CHANNELS CLIENT IDENTIFICATION
e CONEURER LOAN UNAUTHORISED OVERDRAFT

Any organization that designs asystem (defined broadly) will produce a designwhose structure is a copy of the organizati-
on'‘s communication structure.

-Melvin E. Conway


https://www.kb.cz/cs/o-bance/podnikame-udrzitelne
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GETTING READY-PLATFORM PREPARATION

Whatifa team wantsto startdeveloping

FRONT-END (FAST) BACK-ENDS (SPEED) ARCHITECTURE PLATFORMS
« front-end starter * infrastructure PAAS * highlevel * patterns
« modularization * singlemicroservices * lowlevel « standards
* pipelines Starter * security « technologies
* pipelines « front-end - back-end * guidelines
* devops handbook communication . Starters
* cloud-native development * automatization

Puttogether your end-to-end functional model. And fail fast.



Platform teams

VS

Communities
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SINGLE BUSINESS TEAM VIEW

Focus on business delivery R CHANNEL PLATFORM |
BACKLOG o  oesien svstEm

------
BACK-END .

SR TEAM
SERVICES

has

ITS OWNDOMAIN INDEPENDENT
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FRONT-END OWNERSHIP . DR
End-to-end vertical responsibility
Team owns a whole screen and associated service
Each screen communicates with a single back-end microservice
Front-end does not orchestrate API API

SERVICE SERVICE
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2020
2020

Fully distributed
development

2020
Dope

Federated development
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ITIS NOT THATEASYTHOUGH

Well, front-ends are monoliths...

(_ MODULE ) DELIVERY [FN=l=
STORE

(_ MODULE )

(_ MODULE )

You cannot just release on part of mobile application without touching the rest
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CHANNEL PLATFORM TEAM

Essentialforkeeing consistency

« Owns front-end platform
» Centralized team of experts

» Keeps quality, provides gatekeeping

* Maintains standards, guidelines, . .
pattems e e e e i e "

» Maintains centralized pipeline

* Orchestrates releases



KB

KB+
Design
System
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DESIGNSYSTEM

To simplifythe development

graphical representation

&b

-

documentation

ready to use components
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Essentials

Primary

Background of primary CTA
On primary

Primary CTA

Style

Body Primary

Weight Size Line height
Regular 16 24

card, item, button
8px

o
ine
o

KB RED — #CC0033

Neutral 75 — #F8F8F8

Letter spacing

-0.015em

Components

S
vl

$label
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e Tarif Komfort

B&zNy icet

12 490,20kz

o  Frantifek Koudelka
i)
@ Zaobid

o Tesco
=)
in, 158 00

11008 45 ke

W 8151204 @ 8532EUR

Karty | Investice

327867868/0100

>

180 K&

-1048 K&

£ 42,60 USD

Bazny ucet 3 326683763/0100
490,20k >
Spofeni
11 49020k >
Souhrn za listopad
Bazny viet

20 000 K&
© Vydaje -10 000 K&
Rozdil 10000 K&

0

Nova platba

Zaviit

2
8

€

Multiménovy ucet
Vice mén na jednom Uétu s jednou karteu.

@ Sjednan a vedeni uétu je sou&ast]
tarifu.

=0 V3echny doméaci a SEPA platby mate
bez poplatkd.

© Meny si automaticky zpfistupnite
pfichozi & odchozi platbou nebo
sménou.

Na éet se vztahuji vami diive odsouhlasené
Podminky produktll a sluZeb a dal3i souvisejicl
dokumenty, které jsme vam zaslali na vas kontaktni
e-mail pfi sjednani Ramcové smlouvy o produktech a
sluzbdch a o jejichz zménach vas pravidelng
informujeme. K dispozici je méte také v sekci
Dokumenty.

Podminky produkti a sluzeb a dalgi >
souvisejici dokumenty

Aktudini kurzy &

{ Jak to funguje ]

Zaviit
Vyvoj kurzu
Nakoupite Prodate

TEUR = 24,5426 K&

00,14 % méné nez viera

Vyvoj kurzu v ase

Mésic 3 mésice 6 mesicli

24,4876

Hlidéni kurzu

O

AZ kurz dosahne vasi poZadované
hodnoty, upozornime vas.

Piejit ke sméné

Rok

25,50
2500
24,50

24,00




BUDOUCNOST

JSTE VY
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