
From agile teams  
to agile organisation

11 Jaka Kladnik, Nina Pozderec 
SWITCH TO ELEVEN

11



“agile doesn’t work”



siloed organisation



siloed organisation

agile team



of course it doesn’t work

communication 
disconnect

slow  
decision- 

making

lack of 
flexibility

lack of 
ownership

lack of 
trust



“it’s a situational 
problem, not a 

people problem”



consequences? 
disengaged 
employees



change the system



different 
system



different 
system



from

agile team



to customer-centric

CUSTOMERS



customer facing team
sales

social 
media

lead 
generator

growth 
hacker

content



roles

agile team

CUSTOMER

digital 
team

ROLE 1: 
client 

whisperer

ROLE 7: 
Storyteller

ROLE 4: 
Designer

ROLE 10: 
Reporter

ROLE 12: 
People’s, 

Operations, & 
Strategy 
team rep.

ROLE 6: 
Growth 

marketer

ROLE 3: 
Media 

buy

ROLE 9: 
E-mail 

marketing

ROLE 11: 
Influencer 
marketer

ROLE 5: 
Developer

ROLE 2: 
Facilitator

ROLE 8: 
UX/CX





agile organisation



• We deliver value to our customers & offer them what they need.  
• Our team is aligned around a common purpose - happy customers.  
• We respect all departments and have autonomy.  
• We all want to be accountable & grow on a daily basis.  
• Our goal is to reach our tagret goals and have happy customers at the same time. 
• We test our assumptions, rely on feedback and improve constantly.

principles

Trust Courage Respect Results Accountability





business rhythm

WEEKLY

MON TUE WED FRITHU

BIWEEKLY

MONTHLY

daily daily daily daily daily

planning retro

lessions 
learned

Town HallStrategy team 
meeting

Operations and 
commitment

People's team 
meeting



So, to run an effective 
meeting, you should: 

• First, ask yourself, “Is this 
meeting necessary?” 

• Think about “why”, “who”, 
“when” and “where” – and be 
clear about it towards the 
attendees. 

• Use a preset meeting 
structure. 

• Think about who should 
facilitate the meeting and 
how to decide this. 

• Think about how you can 
cultivate psychological safety.

meetings



decision making

Proposal of the decision & why we are taking it.  
Q&A in order to reach clarity and what it affects.

Quick check-up of teams’ feelings  
about the decision.

Consent & integration of objectives  
into the decision. 

Answers all questions 
that team members have 

after your proposal.

Each team member share 
their reservations about the 

decision, then you decide which  
you will take into account.

Accountability: 
• after the decision is made the 

decision-maker follows 
through by communicating 
and measuring the results of 
the decision. 



P&L



planning



KanBan



team dynamics



people & culture



crisis 
situation



where we start?



Diagnostics



transparency



feedback & 
conflict 

resolutions 



measurable 
goal



volunteers



role-based 
leadership



consistency



Don't waste your time on jealousy. 
Sometimes you're ahead, sometimes 
you're behind. The race is long, and in 
the end, it's only with yourself

Baz Luhrmann



Thanks.
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