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The nightmares…

… of inappropriate leadership:

● 67% of employees are not engaged

● 79% leave for lack of appreciation

● 58% leave because of their manager

● Employee turnover costs billions every year



 Photo: UNclimatechange. Source: Flickr.



MICHAEL CAMPANELLA/Getty Images and REUTERS/Kate Munsch

https://www.reutersconnect.com/all?id=tag%3Areuters.com%2C2019%3Anewsml_RC14FDFDF7A0&share=true


Leadership…
1. …is a Capability
2. …develops around 3 dimensions



Expert Archetype



Coordinator Archetype



Peer Archetype



Coach Archetype



Strategist Archetype



Reflection
● Look back at the last couple of months of your work life 

● Pick one story of success or one story of failure: what do 
you feel was the archetype you and your team were 
operating at in that context



Archetype assessment



Leadership behaviours

I am in charge I push for 
performance

I coordinate 
the work

I inspire people I am a servant 
leader

I amplify my 
teamʼs success
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Leadership assessment

https://leadershipassessment.organic-agility.app/selfassessment

https://leadershipassessment.organic-agility.app/selfassessment


Conversation
● Do I recognise myself with the assessment?
● What are the behaviors I am mostly using? 

Do they seem appropriate?
● Which are the ones I am not using at all? 

Does this feel right?

● Share with the person next to you



Leadership agility
Expert Coordinator Peer

Coach Strategist



Motivational Debt



Build autonomy and trust



Emotional Intelligence

know

act

● Emotional balance
● Adaptability
● Orientation to result
● Positive Outlook

● Influence
● Conflict Management
● Coaching and mentoring
● Teamwork



Improving Emotional Intelligence

Journaling Self-reflection

Peer feedback 360° feedback
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Get a coach
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Become a leader for todayʼs world

Enjoy the journey!
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Thank you!
Giuseppe De Simone
Leadership and agility coach

linkedin.com/in/giuseppedesimone

giuseppe.desimone@agile42.com

@giusdesimone

http://linkedin.com/in/giuseppedesimone
mailto:giuseppe.desimone@agile42.com
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Questions


