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Our company

Sep-22 borisgloger consulting

Vienna
Stuttgart

Frankfurt

Berlin

Hamburg

120projects
per year 5 locations in

DACH region

training participants

10m
euro annual turnover

about

10.000
more than

85+people
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Our product portfolio

Sep-22 borisgloger consulting
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Our publications

Sep-22 borisgloger consulting

The compendium on agile in practice, consisting
of seven books

by Boris Gloger so far.

Our consultants cover topics based on their daily
work and display their way of handling them.

More than 100 videos with concise
explanations of agile topics by Boris Gloger and 

colleagues.

Our case studies & papers allow you to gain
insights about the most present topics.

We gladly put our knowledge at your disposal: www.borisgloger.com/en/publications/

Books Blogs Videos Publications
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Is our glass half full or half empty?



Status Quo Agile Adoption
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Our Expertise about Transformations is available as a book

We are convinced that each transformation has 
its own journey –
and part of this journey is to make a wrong turn 
from time to time & learn from it!

borisgloger consultingSep-22



bg – Transformation Approach
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myScaled Agile Approach
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Leadership roles

Defining, identifying 
and developing 

training concepts

Prioritization, 
portfolio, 

budget 
allocation 
processes

Mgmt. frameworks 
and process 

development and 
how those 

processes run (e.g. 
Portfolio Kanban; 

QBR)

Synchronization 
mechanisms

Between teams, 
ScrumMasters, 

Product Owner, rest of 
the organization.

Target 
Management

Translation/transfer 
of the strategy and 

vision into the areas 
and to the teams 

(e.g. OKRs)

Organization 
and team slicing 

as well as 
required skills

Oriented to value 
streams, products 

or customers as 
well as 

identification of the 
required skil ls for 

the teams

Status Quo

What are the 
strengths of the 
organization?
Where are the 

biggest 
challenges? 

Design 
Principles

As guard rails for 
framework 

development 
derived from 

analysis & top 
management 

input

Product/IT-Architecture & Infrastructure

Identification of current status and development of future target image

Structural development (org. structure) Process development (process organization)

Strategy & 
Vision

Where do I 
want to go with 
my business and 

department?

Preparation Design Implementation

Iterative 
Implemen-

tation

Implementation 
of the roadmap 
for example in 

MVP's

Implemen-
tation-

roadmap

An iterative plan 
for how the new 

model will  be 
rolled out.
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▪ Your goal is to find a good balance between autonomy & alignment of the units.

▪ Hypothesis: Currently your focus is on adaptation rather than autonomy.

Sep-22
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Scaling Frameworks often only Serve the Process Organisation

In our view, broad scaling of agility requires a combination of different frameworks, 

many of these only cover parts of an agile organisation.

Focus on structure Focus on processes

Your individual 
Scaling Model

Combination

borisgloger consultingSep-22



Target and portfolio management

OKRs
Management system
for goal-oriented and 

modern employee
management. 

Objectives and the
measurement of key

results are developed
and evaluated in 

bottom-up and top-
down iterations.

Lean Portfolio Mgmt. 
/Portfolio Kanban

Models derived from Don 
Reinertsen's Product

Development Principles for flow-
based management of a  portfolio
us ing Kanban (e.g. WiP l imits) and 

boards.

Magic Portfolio Prioritization

Big Room/PI Planning

Strategic 
Level

QBR & Obeya Rooms
A strategic PDCA cycle built on quarters, using large group formats
in rooms with huge visualizations (Obeya Rooms). The focus is on 
portfolio planning as well as target measurement using KPIs and

impediment management.

Beyond
Budgeting

Model and mindset
based on principles
that describe how
organizations can

move toward
"radically

decentralized", 
functionally

integrated network
structures.

Investment Horizons
SAFe® model to categorize

investments in an area/value
stream. The goal is a  balanced
portfolio between cashcows & 

new products.

Coordinative
Level

Venture Capital Driven FundingFlight 
Levels

Simple 
communication
tool to show the
possibilities of 

using Lean/Agile 
at different levels

in the company
and to address

their contexts and 
specific needs.

Priori tization method that allows small and
medium sized groups to interactively prioritize

large portfolios (>100 i tems) in a short time 
based on WSJF. 

1-2-day planning meeting
with all stakeholders/

representatives of several teams
or areas to create a common plan 

including dependency
management.

Stage Gate oriented budgeting process
inspired by venture capital funding via 

incremental funding increases over multiple 
rounds.

… and together with you we design the process that suits you
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Agile Fluency Model
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Focusing: 2-6 monthsfocusing

delivering

strengthening

optimizing

pre agile

shift
Team Culture

shift
Team Skills

shift
Organizational Structure

shift
Organizational Culture

Delivery: +3-24 months

Strengthening: unknown

Optimizing: +1-5 years

durations



Overview of our Training Programs

Our experience proves us right: in 
cooperation with academies and 
learning & development departments 
of our customers, we design concepts 
that make employees the engines of 
agility in a sustainable and independent
way – and thus anchor the knowledge 
and skills in the customer's organisation. 
In doing so, we also serve the agile 
organisation & management level.

This overview shows the respective 
possible training program for each role
(Scrum Master, Product Owner, 
Development Team and Management). 
Each role follows a path tailored to 
its specific needs to acquire the skills 
required to perform the role. Of course, 
we can adapt the training courses to the 
context of your company.
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Agile 
Toolbox
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Responsibles for 
methods /
Agile Coaches

Product 
Owner

Development Team

Scrum
Master

Design 
Thinking

Kanban

OKR
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Leadership 
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myScaled
Agile

Scrum Master 
Advanced

Scrum in 
Hardware
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Impediment Blaster

Agile 
Coach

Product
Owner

Lean Startup

Product 
Development

Entre-
/Intrapreneur

Agile Self 
Assessment

Remote 
Team 

Collab-
oration

Visualisation

Estimation
Agile Fix 

Price

... and many more 
training concepts

Further services

Sep-22 borisgloger consulting



Orientation towards the six factors of successful agile transformations

Participative Culture of 
Success

Modern 
Leadership Principles

Self-organization and Self-
responsibility

(Scaling-)Frameworks
(Scrum, Kanban, SAFe, etc.)

Agile Objective- and
Portfolio-Management

Focusing and Result 
Orientation

Collaboration with 
Customer and End-User

Continuous  
iterative Improvement

User-centered Methods 
(Design Thinking, Personas)

Professional Domain- & 
Technology Know-How

“Soft Skills“
(Conflict Resolution, etc.) 

Methodical Know-How 
(Development Methods, 
etc.)

Test automation 
(Unit, Integration, 
Acceptance)

Premises & 
Tools for Collaboration

Development-
Toolchain for CI/CD

Decoupling the 
Dependencies

Suitable Organization and 
Communication Structures

Modularity & 
Flexibility of the Solution
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MANAGEMENT 
FRAMEWORKS

CUSTOMER FOCUS

SKILLS & EXPERTISE

INFRASTRUCTURE

ARCHITECTURE

LEADER-SHIP 
& VALUES
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Is our glass half full or half empty?









How do you
survive?



You row
harder!!!???



Brand – Coca Cola
"Dieses Foto" von Unbekannter Autor ist l izenziert gemäß CC BY-NC-ND

https://www.caoquefuma.com/2018/08/a-coca-cola-vai-deixar-o-brasil-por.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


Product
Innovation

"Dieses Foto" von Unbekannter Autor ist l izenziert gemäß CC BY

http://www.flickr.com/photos/gavinjllewellyn/6353463087/
https://creativecommons.org/licenses/by/3.0/


Niche, Niche, Niche
• Language
• Industries, Segment of an Industry
• Countries
• Parts of an agile process. e.g

Retrospectives



Blue 
Ocean is
already
there …



There´s
money
in it!



Environmental 
Social
Governance

"Dieses Foto" von Unbekannter Autor ist l izenziert gemäß CC BY

http://www.flickr.com/photos/gavinjllewellyn/6353463087/
https://creativecommons.org/licenses/by/3.0/


Sustainable
Development 
Goals



We developed
management frameworks
–

What ist missing?

INTER-Organisational 
Collaboration



What can we, 
the agile community, 
bring to the party?



Orientation towards the six factors of successful CHANGE

Participative Culture of 
Success

Modern 
Leadership Principles

Self-organization and Self-
responsibility

(Scaling-)Frameworks
(Scrum, Kanban, SAFe, etc.)

Agile Objective- and
Portfolio-Management

Focusing and Result 
Orientation

Collaboration with 
Customer and End-User

Continuous  
iterative Improvement

User-centered Methods 
(Design Thinking, Personas)

Professional Domain- & 
Technology Know-How

“Soft Skills“
(Conflict Resolution, etc.) 

Methodical Know-How 
(Development Methods, 
etc.)

Test automation 
(Unit, Integration, 
Acceptance)

Premises & 
Tools for Collaboration

Development-
Toolchain for CI/CD

Decoupling the 
Dependencies

Suitable Organization and 
Communication Structures

Modularity & 
Flexibility of the Solution
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MANAGEMENT 
FRAMEWORKS

CUSTOMER FOCUS

SKILLS & EXPERTISE

INFRASTRUCTURE

ARCHITECTURE

LEADER-SHIP 
& VALUES



VISION



What is
in for
me?





SHU – HA - RI

"Dieses Foto" von Unbekannter Autor ist l izenziert gemäß CC BY-SA

https://elrincondelaikido.blogspot.com/
https://creativecommons.org/licenses/by-sa/3.0/


Tiny Little 
Steps



We developed
management
frameworks –
Missing
INTER-Organisational 
Collaboration



Sustainabel 
Development 
Goals







START WITH YOURSELF – Try it out!!!
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